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Top Ten Reasons Why Large
Companies Fail to Keep Their
Best Talent

Smart Organizations are ones who get out in front of
these ten things, rather than wait for their people to
come to them, asking to implement this list.

1. Big Company Bureaucracy.

#1 reason
It's usually a reason that masks the real reason
No one likes rules that make no sense

2. Failing to Find a Project for the Talent that Ignites Their Passion.

Top talent is driven by the opportunity to be a part of something huge that will change the world, and for
which they are really passionate.

Big companies usually never spend the time to figure this out with those people.

3. Poor Annual Performance Reviews.

Many companies do not do a very effective job at annual performance reviews.
They are often rushed through
This leaves a bad impression with the employee

4. No Discussion around Career Development.

Most employees don't know what they'll be doing in 5 years, however, everyone wants to have a
discussion with you about their future.

Most bosses never engage with their employees about where they want to go in their careers.

5. Shifting Whims/Strateqic Priorities.

The challenge for most organizations is not setting up a strategic priority, but sticking withita year ortwo
from now.

If you commit to a project that they will be heading up, you've got to give them enough
opportunity to deliver what they've promised. '
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6. Lack of Accountability and/or telling them how to do their Jobs.

o It'samistake totreattop talentleading a project as "untouchable."

o Top talent demands accountability from others and doesn't mind being held accountable for their
projects.

e Haveregulartouch points with your best people as they work through their projects.

7. Top Talent likes other Top Talent.
e Ifyouwanttokeep yourbest people, make sure they're surrounded by other great people.

8. The Missing Vision Thing.
e Isthefuture of your organization exciting?

e Whatstrategy are you executing?
e Whatisthe vision you want this talented person to fulfill?
o Didtheyhave a say/inputinto this vision?

9. Lack of Open-Mindedness.

e You've got to be able to listen to others' points of view - always incorporating the best parts of these
new suggestions.

10.Who's the Boss?
o If a few people have recently quit at your company who report to the same boss, it's likely not a
coincidence.

e You're better off trying to find another spot for them in the organization.
« Do notoversee your high-potential talent that you want to keep.

Thisis a précis of an article please contact Eurico de Freitas for the full article at eurico@BusinessSculptors.com

Disclaimer: If you follow or use the information contained within this article, you do so at your own
risk. No responsibility will be accepted by Business Sculptors or its officers for any consequences
whatever, arising from its use of dissemination.
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